
Tch Guide:  
Learning Through Video 
This guide is a collection of protocols that have been adapted for use when looking at video 
to reflect on and refine practice. The protocols have been organized under a reflection lens 
and use case to provide recommendations on how best to use the protocol. The definition of 
the reflection lens and categories are also provided to inform which protocol you select. 

Video Protocols 

Reflective practice entails the cognitive process of thinking about, and monitoring, one’s 
practice in conjunction with consideration of existing knowledge about teaching, so that 
practice can continually be improved (Parsons & Stephenson, 2005). Included prompts focus 
the reflection and can be used in a coaching conversation, group, or alone. viewing as an 
individual, PLC, or video. 

Descriptive Lens:  Asking, “What is happening here?” and noticing features of a 
situation. We use this type of reflection when we are looking to notice things micro 
moves in the classroom e.g. transition moments, interventions. 

Examination Lens: Considering alternative views and perspectives on a specific 
area of focus or implementation. We use this type of reflection when we look at the 
cause and effect of events in the classroom.  
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Use Case Categories 
• Face-to-face (F2F): suitable for use in a face to face meeting
• Online: suitable for meeting or communication online to facilitate conversation around

video reflection
Facilitation Type

• On your own: suitable for doing a self reflection or individual review of practice
• With a PLC/coach: suitable for use in discussion with a coach or a colleague

Tch Approach, we 
• take a common approach to learning from video that we believe is effective and

research based in strengthening pedagogical content knowledge and instructional
decision making, as well as developing the capacity to implement new strategies.

• guide our viewers because we know that being intentional and viewing with a purpose
is more impactful.

• use open-ended questions because we believe in helping teachers to hone their ability
to see and reason.

• guide toward specific observations because moving from good teaching to great
teaching is always in the details and nuances.

• encourage collaboration because it is helpful to hear what others see and think.

Video-Based Cycle of Learning 

Research tells us that watching video alone is 
not enough. It’s important to strive to use 
video in a cyclical way, i.e. watching other’s 
practice, but taking that learning and 
implementing into your own classroom. The 
application allows one to practice what 
they’ve learned, capture evidence, and reflect 
on what happened to inform and direct their 
own professional learning.  

One might use this cycle to map out a plan for 
using video in coaching, personalized 
learning, and/or with a professional learning 
community. 
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Descriptive Reflection 

TCHYOURSELF @ Your Practice 
Online or Face-to-Face (F2F)  |  On your own 

PURPOSE: To observe yourself in action so that you can begin to see your practice, reflect on 
it, and determine next steps. 

PROCESS: In this descriptive reflection, you will look at your own practice to learn from and 
reflect on the intent of your instruction in the classroom.  

TO BEGIN:  
Establish your focus for viewing: I will…. so that ...for my students. e.g. I will practice wait time 
so my students have time to process. 

After recording your practice, look closely for evidence related to your focus, rather than 
irrelevant or reactive details. 

What evidence do you see in viewing your practice that is important? 

Why do you think you did that? Watch, describe, contextualize, and think about why you 
made that decision. 

In what ways did your practice connect with principles of effective teaching? (this can 
be a framework or other learning principles/criteria your school adheres to). 

Given what you saw in the video, what might you do next? 

*Adapted from Harvard’s Best Foot Forward-Selfie Analysis Kit (2015) 
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Descriptive Reflection 

Watch & Notice 
Online or Face-to-Face (F2F)  |  On your own or with a PLC/Coach  | Tch Video Lounge


PURPOSE: To engage with a video of practice (your own or a video example) and use guided 
prompts to focus your reflection, so watching the video is a professional learning opportunity. 

PROCESS: In this descriptive reflection, you will use a series of prompts to guide you through 
your own or another teacher’s practice to learn from and reflect on key takeaways. 

TO BEGIN:  
Set the context and share your lesson objective (classroom, teacher, scenario, supplemental 
materials if available) 

How does the teacher begin? What do you notice about this moment? What specific moves 
stand out to you? 

Following teacher instruction, what would you do next to help students understand 
the learning objective? You may need to pause and re-watch the video. 

What do you notice about the way he/she sets up this (e.g. partner talk)? What 
resonates with you and why or why not? 

What do you hear students saying, and what might you infer from their behaviors? 
What evidence do you hear in their dialogue? 
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Now that students have completed a task or assignment, what would you do next to 
ensure understanding of the objective? 

What does the teacher do to ensure understanding of the learning objective before 
moving on? What resonates with you and why or why not? 

What will watching the snapshot influence what you’ll do in the classroom? What is a 
new idea you want to try in your own practice? 
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Descriptive Reflection 

Self Analysis / Reflection 
Online or Face-to-Face (F2F)  |  On your own or with a PLC/Coach 

PURPOSE: To observe yourself and your students in action, so that you can identify what is 
working well and what you might want to change. 

PROCESS: In this descriptive reflection, you will review your own practice. Some prompts to 
consider as you go through your viewing: 

On a 1-5 scale, how engaged do students seem? How do you know? 

What are you noticing about the way you deliver(s) the lesson? 

What promising practices do you see? 

What practices do you think you might alter? 

What’s one thing that you might do in reaction to watching your instruction/
practice? 

*Adapted from How to Get the Most Out of Watching Your Video in Chapter 3 of Jim Knight’s Focus on Teaching: Using Video 
for High-Impact Instruction. 
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Descriptive Reflection 

Listening to Student Talk 
Online or Face-to-Face (F2F)  |  On your own or with a PLC/Coach


PURPOSE: To observe yourself or a colleague in the classroom to identify the extent to which 
students are engaging in discourse, so that you can determine how to design a learning 
environment that enables active discourse. 

PROCESS: In this descriptive reflection, you will look at a teacher’s practice to observe how 
much time students spend talking in a given period of time and then review the data to 
identify next steps. 

Think about your/the teacher’s goals: If you are using this tool to examine your own 
classroom, take a moment to decide what percentage of time (ideally) your students would 
have spent talking about what they were learning. How much time do you estimate they did 
spend talking? 

Watch the video and calculate times: Track the time you (or the teacher) spends talking 
and the time the students spend talking. Record these times in the chart below. Make note of 
anything else that jumps out at you about teacher and student comments. (you can use a 
timer to capture actual minutes) 

Reflect on your data:   

How close did you/the teacher come to meeting the ideal?  

Ideal Teacher Talk Time Estimated Teacher Talk Time Actual Teacher Talk Time

Ideal Student Talk Time Estimated Student Talk Time Actual Student Talk Time

�12
Page



How accurate was your estimate? 

What, if anything, surprised you about your observations? 

What might your (or the teacher’s) next steps be? 

*Adapted from Teacher vs. Student Talk in Jim Knight’s Focus on Teaching: Using Video for High-Impact Instruction. 
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Descriptive Reflection 

Reflect on Your Practice 
Online or Face-to-Face (F2F)  |  On your own or with a PLC/Coach


PURPOSE: To observe yourself in action to determine how well you met your instructional 
goals, so that you can learn from and refine your practice to move student learning forward. 

PROCESS: In this descriptive reflection, you will look at and reflect on video of your classroom 
using a rating scale. Answer the following prompts in advance of your video recording: 

• What is the purpose of this lesson?  

• What are you hoping students will know or be able to do by the end of it? 

• What do you hope to hear students saying or doing during this time?  

• What will you do to make this happen? 
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Use this rating system to determine how well the following objectives were met: 
1 - Not really 
2 - A little 
3 -Somewhat 
4 - Mostly 
5 – Yes 

*Adapted from Watch Yourself in Chapter 3 of Jim Knight’s Focus on Teaching: Using Video for High-Impact Instruction. 

Rating Objective Rationale/Evidence

Explained expectations and lesson purpose clearly?

Asked questions appropriately, i.e. successfully 
prompted students to recall, infer, critique as 
needed?

Used a variety of learning structures? 

Made corrections effectively e.g. calmly, consistently, 
immediately, with equity?

Generally understand what your students do and do 
not know?
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Descriptive Reflection 

Notice Student Thinking 
Online or Face-to-Face (F2F)  |  PLC/Coach


PURPOSE: To observe student thinking in the classroom, so that you can see and interpret 
how well students were learning the content with your guided instruction. 

PROCESS: In this descriptive reflection, you will practice noticing and interpreting classroom 
interactions by selecting classroom footage of student discourse. You can use these guiding 
questions to support your process. It can also help to identify a facilitator, note taker, and 
timekeeper. 

(Whiparound 5-10 minutes) e.g. go in a circle allowing each participant to respond in a a 
swift manner. 
What did you notice/observe (without judgement) about the students’ conversations? 

(3 minutes per prompt)  
Then try to interpret your noticings/observations using evidence to substantiate your claim.  

• What did the students seem to be thinking and why? How do you know? 
• What did they understand? How do you know? 
• What didn’t they understand? How do you know? 
• What was the impact of teacher actions or the task on their thinking?  
• How would you describe the level of discourse? 

Claim Evidence
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(Whiparound 5 minutes) 
What would you recommend as a next step to support student discourse in the classroom?  

(Closing 3 minutes) 
Presenting teacher react to feedback from colleagues, inquire and clarify reactions as 
needed. 

*Inspired by the research of Miriam Gamoran Sherin, Northwestern University 
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Examination Reflection 

Student Engagement 
Online or Face-to-Face (F2F)  |  On your own or with a PLC/Coach


PURPOSE: To observe students in the classroom and identify levels of engagement, so that 
you can glean insights on how deeply students are engaging in the lesson and determine 
ways to address those that are not. 

PROCESS: In this examination reflection, you will select at least 10 minutes of classroom 
footage to study closely and identify each student’s level of engagement. It will help to have a 
classroom seating chart so you can rate students’ levels. You will assess each student as one 
of the following: 

• Authentically engaged (the student completes the task because it is fun, 
meaningful, or valuable). 

• Strategically compliant (the student completes the task because it is required).  
• Not engaged (the student does not complete the task). 

Mark the seating chart, using these codes: 
For authentic engagement, mark a +  
For strategic compliance, mark a ~  
For no engagement, mark a – 

Reflect on your data:  
• What was confirming and what was surprising about your observations?  
• Did any patterns emerge?  
• What might next steps be for you or the teacher?  
• What other sources of data do you have that can help to inform this examination? 

*Adapted from the Engagement Chart in Jim Knight’s Focus on Teaching: Using Video for High-Impact Instruction 
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Examination Reflection 

Student Behavior 
Online or Face-to-Face (F2F)  |   PLC/Coach


PURPOSE: To observe students’ behaviors in the classroom and identify trends, so that you 
can determine what is driving positive engagement and what is driving decreased 
engagement. 

PROCESS: In this examination reflection, you’ll record classroom footage to gain insight on 
your practice by looking at student behavior in the classroom. In preparation, ask yourself the 
following: 

• What is the purpose of this lesson?  
• What are you hoping students will know or be able to do by the end of it?  
• What do you hope to see them saying or doing during this time? 
• What evidence of learning do you expect to see? 

Rate students’ behaviors using the following (you might use a seating chart to track): 
I - Not really 
II - A little 
III - Somewhat 
IV - Mostly 
V – Yes 

Overall Rating of Students’ Behaviors 

Rating Behavior Rationale/Evidence

Interact respectfully?

Understand expectations for their behavior?

Engage in high-level conversations? 

Have a sense of how well they were progressing?

Display interest in the learning activities?
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Reflect on your data  
• What was confirming and what was surprising about your observations?  
• Did any patterns emerge?  
• What might next steps be for you or the teacher? 
• What other sources of data do you have that can help to inform this examination?  

*Adapted from Watch Your Students in Chapter 3 of Jim Knight’s Focus on Teaching: Using Video for High-Impact Instruction 
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Examination Reflection 

Investigate a Problem/Puzzle of Practice 
Online or Face-to-Face (F2F)  |  PLC/Coach


PURPOSE: To identify a problem/puzzle of practice that you are confronted with and capture 
video of your practice, so that you can look deeply at the situation and identify some potential 
solutions. 

PROCESS: In this examination reflection, a group of educators will provide feedback to a 
colleague on a problem/puzzle of practice. 

(8 minutes) Presenting teacher:  
- Set the stage by providing the group with the information that follows.  
- Describe the problem of practice you wish to explore. e.g. why do students disengage in the 
second half of class? 
- Provide context for the lesson: What is the task? Your role as teacher? What will students be 
doing?  
- Where should observers focus their attention?  
- How much should observers interact with students (if applicable)?  

(8 minutes whip around discussion) Watch the video or observe the class, taking 
notes as you do.  

• Discuss your observations.  
• Discuss what you wonder about.  
• Discuss what you’ve learned. 
• Share one recommendation to continue learning and a resource or recommended tool. 

*Adapted from Host Teacher Preparation Form in Chapter 5 of Jim Knight’s Focus on Teaching: Using Video for High-Impact 
Instruction.  
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Critical Reflection 

Claim & Evidence Reflection 
Online or Face-to-Face (F2F)  |  PLC/Coach


PURPOSE: To make a claim about a teacher’s practice aligned to a framework, so that you 
strengthen your skill at observing when practice is effective and can explain what made it so. 

PROCESS: In this critical reflection, you will use a framework to determine the impact 
instruction had on student’s learning.  When giving feedback, each participant will use the 
IEIQ Frame (defined below) when sharing their observations. Use this to capture specific 
observations and structure a debrief conversation. 

(I) Identify a Claim:  e.g. Teacher uses a variety of instructional strategies, resources, and 
technologies to meet students' diverse learning needs (1.4) (connect to a framework as 
appropriate) 

(E) Cite Evidence:  e.g. Teacher asks students to answer question using their cell phones, 
"What did you learn yesterday?" 

(I) Determine Impact: e.g. As a result of the variety of strategies employed by the teacher, 
students were engaged in the learning and gained a better and deeper understanding of 
literary themes. 

(Q) Probe with a Question: e.g. How do you support students who do not have access to 
technology at home and cannot go to a public library?  

*Inspired by work of educators from Fresno Unified Schools 
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Critical Reflection 

What, So What, Now What? 
Online or Face-to-Face (F2F)  |  On your own or with a PLC/Coach


PURPOSE: To observe teacher practice and identify the key moments to focus on using a 
structured feedback protocol, so that the identification of moments is rooted in evidence and 
provides an actionable next step. 

PROCESS: In this critical reflection, you can use a general focus for looking at practice, which 
could include a self analysis, a specific implementation effort, working with a PLC, or 
unpacking a practice/technique you see in action. While observing the video, ask/use the 
questions below to guide your reflection. 

What (evidence do we have of...)?  e.g. Teacher provided a lecture on dichotomous key to 
students using Powerpoint.  

So What (can we interpret from the evidence...)? e.g. Students appear to be interested in 
the content as evidenced by them starting the group work following the Powerpoint but I 
wonder if they are understanding why the dichotomous key works?  

Now What (can we do in the future to...)? e.g. In the future would it be possible to insert 
some probing/assessment questions throughout the Powerpoint to gauge student 
comprehension during the lecture? 

*Inspired by work of educators from Expeditionary Learning 
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Critical Reflection 

Close Read of a Classroom 
Online or Face-to-Face (F2F)  |   PLC/Coach


PURPOSE: To observe a specific practice, so that the moments identified are rooted in 
evidence of areas of development and provide an actionable next step. This is useful for 
supporting one in seeing things that might be more nuanced in practice. 

PROCESS: In this critical reflection, you first identify an area to focus the observation and 
feedback (choose one): 

• Room set-up (Use of space, what is displayed, resources available) 
• Teaching technique/ moves (teaching strategy, student configuration, presentation of 

instructions, transitions, questions, flexible on-the-spot changes in plans in response to 
student thinking) 

• Teacher affect (stance, posture, position in the room, gestures, facial expressions, 
tone of voice) 

• Use of language (choice of words, use of nonstandard English or words from another 
language, questions, images, metaphors, figurative language, responses to student 
ideas)  

• or other (identify 4-5 key observations) 

On your own, watch your video in advance of meeting. Take notes and pay close 
attention to the focus area you selected.  

(Whiparound 5 minutes) 
Describe what you noticed, related to the area of focus chosen above, and take turns 
commenting on what you noticed in the video without evaluating what happened.  

(Whiparound 5 minutes) 
Identify the impact on students and discuss what seemed to be the impact of teacher 
decisions on students. Cite evidence from the video to back up your points.  
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(Whiparound 5 minutes) 
Discuss implications for practice and share the ways this video (or discussion) might affect 
what you do in your classroom. What might you try or recommend to this teacher? 

(Whiparound 5 minutes) 
Reflect on the protocol and on the presenting teacher’s experience of and reaction to the 
protocol. 

*Tch original 
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Critical Reflection 

Partner Reflection 
Online or Face-to-Face (F2F)  |  PLC/Coach


PURPOSE: To observe yourself with a trusted colleague or coach to debrief what you intended 
to do in the classroom and what did occur, so that you can get another perspective on your 
practice. 

PROCESS: In this critical reflection, you will look at a section of practice on video or of a 
coaching conversation and ask yourself these questions: 

What was supposed to happen?  

What did happen?  

What might account for any difference?   

What could be done differently next time?   

What can you anticipate to support effective implementation in the future? 

*Adapted from After-Action Report Template in Jim Knight’s Focus  on Teaching: Using Video for High-Impact Instruction. 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Critical Reflection 

Student Perspectives 
Online or Face-to-Face (F2F)  |  PLC/Coach

PURPOSE: To take on a student’s perspective in the classroom and ask yourself how well you 
did through the eyes of your students. You might also consider having students conduct these 
reviews on your teaching anonymously to provide you with valuable feedback. 

PROCESS: In this critical reflection, you will use the protocol to evaluate practice from your 
students’ perspective. Answer the following questions with a True or False response or short 
answer. 

1. My instructor pushes us to think hard about things we learn and activities we do in
class.

2. In this class, it is more important to understand the lesson than to memorize the
answers.

3. In this class, my instructor pushes us to problem solve in a creative way.
4. In this class, my instructor makes the lessons we learn interesting by letting us help

with activities and experiments.
5. My instructor asks questions to make sure we are following along when s/he is

teaching.
6. My instructor tells us what we are learning and why.
7. My instructor wants us to share our thoughts and participate in lessons and activities

during class.
8. Students speak up and share their ideas about class work.
9. My instructor wants me to explain my answers – why I think what I think.
10.My instructor talks about things we learn in other classes, subjects, and years.
11.What’s one or two things you would suggest to your teacher to make your learning

experience better?

*Tch original  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Critical Reflection 

Rubric Reflection 
Online or Face-to-Face (F2F)  |  PLC/Coach


PURPOSE: To apply a rubric when looking at a video of practice, so that you can evaluate the 
presence of indicators and mark them at specific moments. 

PROCESS: In this critical reflection, you will use a rubric e.g. Charlotte Danielson (that is 
aligned to the standards of practice) to identify moments, moves, practices, and 
demonstrations of the indicators within your rubric. You may also bring into this analysis 
student work to connect teaching and learning. Use the table below to identify key moment 
and timeframes where you see evidence of an indicator in the video and explain your 
rationale. 

Indicator/Timestamp Rationale/Evidence
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Learning Reflection 

Lesson Observation 
Face-to-Face (F2F)  |  On your own or with a PLC/Coach


PURPOSE: To observe yourself or another teacher and students in action, so that you can 
identify what is working well and what you might change to improve student learning. 

PROCESS: In this learning reflection, you will practice observing a lesson and identifying next 
steps. This can be used with a Tch video or one of your choosing. Use the prompts below to 
support your viewing: 

• What is the learning activity?  
• What is the teacher doing?  
• What are the students doing? 
• What feedback would you give the teacher? Strengths and/or next steps to 

consider? 
• What is one thing you could take from this practice and implement into your 

own? 
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Learning Reflection 

Lesson Study 
Face-to-Face (F2F)  |  PLC/Coach


PURPOSE: To look at classroom practice to see if what was implemented matches the 
intended learning goals, so that one can determine how to adapt planning and instruction to 
better align to instructional goals. 

PROCESS: In this learning reflection, a teacher set goals for the lesson and then films their 
practice to evaluate implementation. 

Some questions to consider before filming your lesson:  
• What is the purpose of this lesson?  
• What are you hoping students will know or be able to do by the end of it?  
• What do you hope to see them saying or doing during this time?  
• What will you do to help them accomplish this goal?  

Reflections when watching your practice on video: 
❏    How close did this lesson get to your designated goals? 
❏    What tells you this?  
❏    What do you think would have to change for you to get closer to your goal?  
❏    What would students be saying or doing if you were to achieve it?  
❏    How do you think your practice would need to shift for you to reach your goal? 
❏    What are your next steps? 

*Adapted from questions suggested by Jim Knight in Focus on Teaching: Using Video for High-Impact Instruction. 
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Learning Reflection 

Making Meaning 
Face-to-Face (F2F)  |  PLC/Coach


PURPOSE: To observe video of teacher practice as a professional learning opportunity to 
develop a shared understanding of what’s required for implementation of a new practice, 
plan, or technique. 

PROCESS: In this critical reflection, you will use this protocol to structure analysis about a 
video of practice, which could be a Tch video or one of your choosing. 

Watch the video  
• Make notes about what jumps out at you. 

Describe what you see  
• Take turns describing what you noticed without making judgments about the quality of 

teaching or noting personal preferences.  
• If interpretations or judgments do arise, ask for the evidence on which they are based. 

Ask questions  
• State any questions the video raises for you.  
• If you like, have someone take notes so you can refer back to and answer these 

questions. 

Analyze significance  
• Discuss what is significant about the video, sharing insights and identifying problems 

or issues that emerged in it.  

Discuss implications  
• Share your thoughts about how the video (or this discussion) might influence your 

work. What might you have learned in this experience? 

Reflect  
• Discuss your experience of/reaction to this protocol. 

*Adapted from the Making Meaning protocol at http://www.schoolreforminitiative.org 
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ONLINE COACHING PROMPTS 
PURPOSE: To provide a structured way to denote observations and feedback within an online 
or face-to-face conversation. 

PROCESS: These reflection prompts can also be used on video, in discussion with teachers/
students, or for analysis of student work.  

Wows = what’s impactful 
Wonders = what you have inquiries on 

Glows = what appears impactful 
Grows = what one might consider for the future 

Bless = point out what you liked 
Press = point out what needs revision 
Address = provide help on a specific issue
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